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Executive summary
To begin with, employee engagement is a very important aspect of every company because it is what predict the permanence and existence of the business. When the employee are in comfort state the entire company keep moving. Just as Muscat media group, I would urge all other company to emulate its operation and considerations in employee engagement. It is advisable for the company to put in place measures on how to strengthen this by identifying good practices of doing it. Finally, companies should set and follow their business ethics since this protects the image and keeps the company trusted. However, following all these ethics and practicing as well as putting good record in employee engagement has kept the good name of Muscat media group, facilitated by information and technology department. I conclude by advising all the heads, managers shareholders and stakeholders to emulate these important aspect















Chapter 1
Introduction
Employee engagement is the act in which employee develops a passion about their jobs and show commitment to their company and put unlimited effort to their work so as to achieve the goals of their company and this is determined by many factors which includes the entire company management. Consequently, it is known for its contribution in improving the production, improving image of the company that is branding, increasing shareholder value as well as maintaining the business ethics and strategies. However, for the companies which have exercise employee in engagement to the maximum have really enjoyed and can prove that it has really brought positive impact on its working and service delivery since when the staff and management is comfortable, there are high chances that the productivity is high. Therefore, in order for the company to survive and gain competitive advantage in this changing environment, it has to attribute much more importance to their workforce. While this depends on various factors which comprise ethical climate and work engagement.

Specifically, in my approach on employee engagement, I considered one of the major media companies in Oman which is commonly known as Muscat press and publishing house SOAC which was established in the year 1975 by renowned journalist famously known as ESSA bin Mohammed al zediali. It has its headquarters in Muscat and it has shareholders and employees who are prominent and experienced personnel. Furthermore, in Muscat media group there are different departments under different management which makes it efficient for this company to monitor and manage its employees. Basically, I will be analyzing the department of information and communication technology so as to define its ethics in employee engagement. Firstly, department of information and communication technology in Muscat media group has its own managers who ensure smooth run of business actives meaning that it has its own ethics and code of conducts in its service delivery as well as ethics in employee engagement. As a result, the department has found and identified practices that lead to employee engagement and ethical business conduct.
Nevertheless, Muscat media group, department of information and communication technology has really due to its performance concerns identified practices that link to employee engagement and business ethics as the following.

Flexibility support by employers to Employees

Firstly, since employee engagement it’s a major push for business growth, in Muscat media group, department of information and commutation technology has found that supporting flexibility among employee it’s a practice in enhancing employee engagement.  In addition, supporting flexibility is a way of preventing employee issues by allowing them to have flexibility in their work schedules thus every one would have desire to work hard because there is no disturbance by the mangers hence increasing their work performance.  When employee is given freedom, they work without pressure hence increasing productity. Muscat media group found it as a better practice and since then it has been used and shown positive impact by changing the rate of working.  Consequently, allowing flexibility in the department has also enhanced interaction between the employee and employers and also it good tool for promoting and inviting work confidence as well as advocating for good altitudes towards the company. Correspondingly, other ways proposed by the information and communication technology management for allowing flexibility were by providing amenities such as pools, gaming rooms and playgrounds hence promoting employee engagement Muscat media group.  This can also be enhanced by allowing employee to work from home and report to work when needed or either when submitting done task and job.




Encouraging Development in employee engagement

Firstly, encouraging development help in employee engagement since tis help employee to feel part of the company and also feel that the company recognizes them. In Muscat media group, many ways have been put in practice so as to helps in this strategy, these strategy and ways include forming mentorship programs for the employees. These mentorship programs give the employee motivation and thus increase their altitude towards the company since these programs boost their careers and in other means they increase performance since they bring emergency of new ideas ad work terminologies. Secondly, ICT department has set an onsite library for the employees and leaders so that they can get time and chance of doing more research and expanding their skills and knowledge hence increasing performance. However, these career cotching helps employees to find roles that they might want to move into one day in the future and learn what education and experience they need. In addition, if employees are encouraged on development, they start taking the company as theirs since they feel ownership and this motivates them to put more extra effort on their duties hence improving performance 

Listening, Responding and Adapting to employee issues
Muscat media group, information and communication department has also found measures and ways of employ engagement by listening, responding and adapting to employees’ issues. Similarly, the company has been engaging employees by giving them platform asking questions and responding to them accordingly. However, there other ways in which this can be achieved like the managers using basic pen and paper suggestion box but the best way of giving employee energy is to respond and react to their suggestions. Additionally, Muscat media group by giving its employee attention has made its operations simple and smoothly moving because every employee works to the maximum. When everyone works willingly, the company standards get improved and its branding.  Muscat media group also deed survey did survey from other fields including companies that have been in existence so as to gather their methods of performance so that it can borrow the same concepts to its ethics and apply the same and see impact it will have on its service delivery.



Inducing Work Ethics
Subsequently, I n Muscat media, ethics are applied and incorporated in employee engagement by inducing stern methods and laws that make sure employers and employees work as per set ethics and laws of the business. In addition, it is the most important thing to protect company ethics since they ones which ensures its permanence and support hence interfering with this leads to loss of customers resulting to poor production. Otherwise, dealing with employee is a delicate thing since they the determinant of company’s survival. Furthermore, ethics can also be employed by employee treatment that is employee should be treated fairly and without discrimination based on age, race, ethnicity, gender, religion or disability. Communication also should be emphasized that being honest with employees and providing work environment which that copes with laws and ethical standards. finally, paying employees in time, giving breaks, providing accurate and timely feedback on performance and listening to their concerns whenever raised 
Interrelations Between the Supplier and Partners

Moreover, Muscat media group has also been applying this by interacting well with its suppliers and partners, communicating with them honestly and entering business agreements as well as paying bills on time.  secondly, maintaining trusting relationships with suppliers and partners is also good method of applying ethics as it has made it easy for Muscat media group to perform its operations. Finally, on applications of ethics, it has also been applied on environment since every client or customer would be impressed by favorable and conducive environment, it is always important for business to consider this. Mostly, targeted customers prefer to work with companies that have friendly workers and also in physical environment, company should be kept clean to minimize cases of harmful effects on people and nature hence that will attract many clients to work with the company as it has happened in Muscat media group department of information and communication technology. 



Techniques and ways of resolving issues raised by employee
As usual, most companies are faced by conflicts since everyone has a different opinion and views. Normally, it is the responsibility for employers and manager to put strategies and mechanisms of solving this in case any come through. Truly, these employees’ issues reduce productivity as well as dirtying the name and entire image of the company. Commonly, when fights arise, they reduce the morale of the workers and that’s how they bring down productivity. 
However, mechanisms used in Muscat media group to solve these issues are professional ways which make sure that both sides are contended. Solving these in professional manner helps in time saving, since no time is wasted in minor issues having in mind the role of business is making profit and this is a financial benefit to the company. Many managers would take the first step a to punish the offending employees though this is not recommended since handling situation with anger can even make the situation worse by igniting the conflict.
 Generally, one of the useful methods used and which worked in Muscat media group is separating the employees who have conflicts so that u can reduce their chances of meeting during working time, secondly, listening to the cause of their problem by giving each freedom of expression so that u can capture the cause of everything. Instantly, start analyzing the situation and give each a fair hearing so that each of them can feel that she or he is listened to Without any interruption or giving sympathy then do our final judgement. As required, as the head of department, finds the basic and core reason for the conflict by enquiring on how the employee have been living, their past events, reactions towards the department either leaders or on their own, any plans they might be carrying on either negative or positive. It is also advisable for the management to do further changes on areas where it thinks might be the reason behind it. Lastly, it’s the role of the head of department and the entire company’s management to make sure there is favorable climate and environment for its employees






Conclusion
In fact, I have noticed that business ethics are most important and failure of many business and companies is attributed by negligence of these ethics. In Muscat media group, there used to raise negative issues because of failure to follow company ethics which are set and put in place such that each employee gets familiar with them so as to follow them. In addition, ethics protect the brand and image of the company. Currently, head of information and communication technology department in Muscat media has put in place measures that emphasize strictly on following ethics so as to keep the company moving and growing.  Finally, business ethics are the determinant of whether there will be certain business existing tomorrow. Therefore, my advice to managers and business owners is that this is a very critical aspect and they need to be keen and much careful with it thus they should set ethics which when followed brings positive impact to their business.
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